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Content Themes Informal Practices and 
Norms 

Formal Practices Electronic Artifacts 

Belief in Free 
Software 

Open disclosure; Impromptu 
design/code reviews; 
Exclusive use of free 
software; IRC discussions 

GPL; Scheduled IRC 
meetings; CVS for Code 
mods and releases;  

Free source code and 
documentation; website 

Belief in Freedom 
of Choice 

Informal management; 
Debates over choice of free 
versus non-free OSSD tools; 

No formal timeline; Double 
Choco-latte (in-house project 
management system) 

Use of free and non-free (i.e. 
Windows) for software 
development 

Value in 
Community 

Ideal of community-building;  
Immediate acceptance of 
outsider contributions 

 Archived IRC logs; kernel 
cousins (digests of IRC and 
mailing lists) 

Value in 
Cooperative Work 

Mitigation and resolution of 
conflict over IRC 


